	Activity:
	Caving
	Location:
	Wood Mine, Alderley Edge
	Last review date:
	January 2026
	Produced by:
	Alex Windows (Section Leader)

	
	
	
	
	Next review date:
	January 2028
	Quality Assured by:
	Jake Scriven (Asst. Section Leader)



TSA Caving Guidance (FS120451) - https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/information-for-volunteers/general-activity-guidance/underground-activities/caving/ 
9.12.2 Land based activities: Caving and mine exploration - https://www.scouts.org.uk/por/9-activities/#9.12 
Statements below highlighted in bold are extracted from POR; the wording of some statements may have been altered from the original.
	What are the hazards?
	What are the risks?
	What control measures will be put in place?

	Group Size 
	
	· An underground activity must not be undertaken by a party of fewer than four and a maximum of eight, including the permit holder.

	Water (Blue Lake)
	Drowning
	· Care needed at Blue Lake and any new deep-water areas that could appear in the mine. Do not let group fall into deep water at Blue Lake on the lower level.

	Entrance and Exit
	Other users.
Members of public entering.
	· Leader to place name tag on Leader Board before entering Mine and remove when exiting.
· Doors securely locked after entering and exiting the mine.

	Routes
	Identified ‘Dangerous’ Areas

Dangerous areas in the mine recently discovered
	· Always follow the signs. 
· Derbyshire Caving club occasionally close passages or areas with signs or red and white hazard tape. Do not cross. 
· This is rare but could be very important due to serious safety issues. If we find a new safety concern immediately inform Derbyshire Caving club and ideally tape it off if possible.
· Routes only in areas approved in PICA survey. Groups supervised at all times. 
· Cannot operate unless LCMLA Mine Leader with Wood mine listed as a site on the award. 
· Additionally, do not cross red and white hazard tape or ignore safety signs on the blue route.
· Ability/experience of group taken into account

	Emergency Procedure
	
	· A detailed plan must always be left on the surface with a responsible person in the host area – see plan below.
· All mines used for mine exploration must have a current inspection report covering the sections used that must be accessible to, and has been read by, the permit holder.
· Evacuate to transport and then to base if evacuation is not possible call Cave Rescue.
· Relevant information left with surface contact. 
· Surface contact to notify Emergency Services if group overdue by more than one hour. 
· Surface contact must be familiar with protocol for raising Emergency Services.

	Slipping and falling
	
	· Leaders and other adults shown how to spot effectively. 
· Leaders use ropes as required and trained. 
· Group size and ratio. 
· Helmet and suitable footwear worn throughout. 
· Proper briefing to all participants, vigilance throughout

	Flooding
	
	· Knowledge of system and how it floods, aware of previous days weather conditions and forecast on the day
· Appropriate cave/mines used. 
· Clear instructions near hazards, suitable equipment and clothing, avoid entering sumps

	Pollution
	Illness, e.g. Weils disease
	· Given protective outer clothing, briefed on hygiene and action required. 
· Cuts covered before trip

	Radon Gas
	Carcinogenic
	· All staff to complete the British Caving Association Radon module and test.

	Cold
	Hyperthermia
	· Effective protective clothing. 
· Check weather forecast.

	Illness/Injury
	
	· First Aid Trained. 
· Medical History known. 
· Emergency procedure known by leaders. 
· First Aid equipment carried. 
· Participation medication carried


[image: Logo

Description automatically generated with medium confidence]Risk Assessment
All Risk Assessments are undertaken in accordance with the Scout Association’s Safety Policy.


Extract from An Inspection Report for PICA members. 2014. Wood Mine, Alderley Edge, Cheshire
Leslie J Riley – Certified Mine Manager
1. Background The mine is regularly used by one outdoor centre and by Scout parties, both PICA members, it offers easy access for groups in the entrance levels and plenty of non-vertical exploration. Access is controlled by Derbyshire Caving Club who hold the lease for the mine. Group leaders are also DCC approved guides for the mine. The mine is inspected on request and regularly monitored by DCC members.
2. Scope Since the last inspection in 2008 there have been no reports of change. All the approved route was visited.
3. Personnel and Date The underground inspection was performed by myself in the company of Nigel Dibben (Mine Manager), Phil Lilley (PICA + DCC member), P and J Johnson (DCC) and S. Riley. The inspection was undertaken on Sunday, 6th December 2014.
4. Findings All the approved route was visited and nothing untoward was seen. A few minor alterations were agreed to the blue route to accommodate digging work and less desirable routes. It is unlikely that these few changes will affect any parties. DCC will be placing discreet notices where changes have been made so group leaders can readily identify non approved roadways. The Mine Manager has updated the plan to show the current approved routes and areas. The plan is attached to this report.
5. Conclusions and Recommendations The mine appears unchanged since the 2008 inspection, nothing was found during this inspection that raises any concern for safety at present, and the bulk of existing routes are maintained. The mine will be inspected again in the event of reported change or on request.

Mine Visit Plan
· After the briefing lead the group into the mine. Between instructors discuss the times and directions you are going. (Sand cavern way, Waterfall’s way or North Boundary fault line way).
· Sand Cavern Way – Discuss at the Adit what type of mine this is and how old; 5 levels – what will we find at the bottom level? Mining techniques and lighting. Ask the group questions on Victorian conditions – clothing, children in the mine, lighting etc. In Sand cavern discuss the copper veins in the wall; ask the group how they would have been extracted? Explosives, gun powder, mine carts, dangers. Light a candle, talk about hammer and chisel techniques. Tell the group of the dangers of the mine shafts before you move past.
· Lead the group through and tell them not to touch the debris on the narrow section. Spot the group going down “Chain steps”.
· In the “Rabbit chamber” tell the group a story and switch lights off while they are all sat down. Group can go through in a loop and do “Superman”. Lead them down to the “Hough level”. Explain about the mine carts, shaft and winch to the surface. Lead down to the blue lake; take care as it’s slippy. Talk about dangers of water, false floors, deads.
· Lead group back to the “Hough level” then down past “Simari Chamber” and either go to Mouse hole or Key camber. Then lead group to Stump chamber talking about “tall tales” and a story. Lead the group to “Worm squirm”. Then either out via the waterfalls talking about minerals and geology or the “North Boundary Fault” line talking about geology.
· Lead the group out via the wooden door. Make sure group do not tell other groups about the trip and if it is the last trip leave stuff on until they get to the truck.
Adaptations:
· For less able groups stick to the main route around via the waterfalls and return the same way. Keep the pace steady and minimise crawling sections.
· For more able groups include the North Boundary Fault route, add extra geology discussion and navigation tasks, and offer optional squeezes (only if appropriate and safe).
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