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All Risk Assessments are undertaken in accordance with the Scout Association’s Safety Policy. 
	Activity:
	Knife, Axe and Saw Work
	Location:
	HQ and Off-Site
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· TSA Knife Safety Guidance - https://www.scouts.org.uk/volunteers/staying-safe-and-safeguarding/safety/keeping-safe-at-camp/scout-knife-safety-guidance 
· TSA Using Axes and Saws Safely - https://www.scouts.org.uk/volunteers/staying-safe-and-safeguarding/safety/keeping-safe-at-camp/using-axe-and-saws-safely 
The statements below, highlighted in bold, are extracted from the Introduction to Knife Safety (FS120349) or using axes and saws safely (FS315070). Some statements may have been altered from the original.
	What are the hazards?
	What are the risks?
	Who is most at risk?
	What control measures will be put in place?

	Running activities using Knives
	Cuts, impalement, damage to equipment, loss of limb - to self or other people.
	Young People.
	Leaders should:
· Familiarise yourself with the current law and safety aspects of using and carrying a knife.
· Spend time on discussing knife law and safety aspects with your Scouts before beginning any practical aspects.
· All knives should be handed to a leader upon arrival, so young people cannot access them when unsupervised. 
· Activities involving knives should be supervised by a competent leader, with previous experience,
· At the end of the activity session, collect all sharp objects.
· Have a suitable, safe storage to demonstrate this point and increase understanding.
· Contact parents in advance to let them know that you will be doing a session on knife safety and safe knife use for survival skills.
· Work in small manageable groups. With younger ages this may need to be as low as one to one and the activity dependent on their ability.
· Ensure there is adequate space around each person during a knife skills session and that loose clothing or hair is tied back.
· Ensure there is adequate space around each person during a knife skills session and that loose clothing or hair is tied back.

	Knife, Axe and Saw (KAS) Licence
	
	
	· Scouts that have shown competence in using a knife, axe and saw and completed their ‘theory’ assessment with a leader may be given their KAS license. This allows them to use knives, axes and saws without the direct supervision of a leader. They must still ask before using any of these and have a specific purpose. They will adhere to all other parts of this risk assessment. 
· More information on the Group KAS Licence scheme can be found on the group website: https://www.4thstaffordscouts.org.uk/scouts/knife-guidance-and-rules

	Using Knives/Technique
	Cuts, impalement, damage to equipment, loss of limb - to self or other people.
	Young People/Inexperienced Persons.
	· Young people should be shown by an adult leader how to correctly use sharp equipment properly, including:
· Correct stance – knelt but upright to avoid contact with lower legs or seated cutting to one side or between legs. 
· Always cut away – move the blade away from yourself when cutting, never cut towards. 
· Space – ensure everyone has enough space around them to avoid contact with other people. Leaders should check and space them out as necessary.
· Leaders should pay close attention to young people who are new to using sharp tools to ensure that their technique is correct and safe.

	Moving with/Passing Knives
	Cuts, impalement, damage to equipment, loss of limb - to self or other people.
	Young People/Inexperienced Persons.
	· Leaders should brief young people on how to take a knife out of its sheath or unfold it safely, keeping fingers away from the blade.
· Knives should be folded away or sheaved when being carried or transferred from person to person.
· Where passing a knife does not involve the person standing or otherwise moving themselves, it may be acceptable to pass the knife with the blade exposed. Leaders will brief young people on the correct way of doing this. 

	Axes and Saws
	Cuts, impalement, damage to equipment, loss of limb - to self or other people.
	All.
	· The axe should be inspected before use. It should not be used if the head and handle do not line up or if the head is loose.
· Do not use a blunt blade.
· Axes and saws should be sheaved when not in use.
· Activities involving axes or saws should be supervised by a competent leader, with previous experience,
· A leader should explain axe safety as part of the activity.
· At the end of the activity session, collect all sharp objects and have a suitable, safe storage area.

	Using Axes and Saws (Technique)
	Cuts, impalement, damage to equipment, loss of limb - to self or other people.
	Young People/Inexperienced Persons.
	· Axes and large saws can be difficult and dangerous to handle if they are too big to control effectively. Use a tool of a size and weight that is suited to the job and level of ability.
· Wear appropriate clothing and footwear, avoiding scarves, lanyards or any loose items that could be snared. Boots should be worn rather than trainers. Tie long hair back.
· Inspect tools before use. Check for damage and ensure that the parts are aligned and held together securely. Never use a blunt axe or saw, which is likely to slip or bounce on impact.
· Create a safe cutting area when using axes and saws, a chopping area must be marked appropriately to the size of the axe or saw. 
· The chopping area should only be entered by the person using the axe or saw.
· Young people should wear goggles when using axes and saws.
· Chopping blocks placed below cutting wood should be used to avoid damage to other surfaces. 
· Young people should use a kneeling position at first, keeping their legs out of the way of the axe motion. More experienced persons may progress to standing positions when they have demonstrated competence.
· When using the axe, young people should be advised never to use their hands/fingers to hold wood that is being cut. Instead, use another stick to hold it up.
· Do not wear scarves, ties, lanyards, neckers etc. or any loose clothing or jewellery and tie back long hair to prevent axes from getting caught or pulling.

	Moving with/passing Axes and Saws
	Cuts, impalement, damage to equipment, loss of limb - to self or other people.
	Young People/Inexperienced Persons.
	· Leaders should show young people how to carry axes properly: in hand with the arm by your side, the axe blade facing forward, and fingers behind the blade. 
· Mask the axe or saw (cover the blade) before carrying or storing.
· If you need to pass the axe to someone else, stand side by side facing the same direction. Pass the head of the axe first.

	Storing Axes / Saws
	Cuts, impalement, damage to equipment, loss of limb - to self or other people.
	Young People/Inexperienced Persons.
	· Fit masks or sheaths to axe heads and saw blades, which should fit securely. 
· Do not plant the head in the ground. 
· An axe can be masked temporarily in the chopping block but make sure that the blade is securely wedged in the grain of the wood and that the haft does not pose a trip hazard. 
· Saws are usually supplied with plastic clip-on masks that fit over the blade. 
· Keep axes and saws dry, and never leave them out overnight. 
· Maintain axes by sharpening them regularly, ideally after use and before putting them in storage. 
· Saw blades are relatively cheap and can generally be replaced rather than sharpened. 
· Treat axe heads and saw blades with gun oil or camellia oil to prevent rusting. 
· Protect wooden handles by rubbing them with boiled linseed oil.

	Wood
	Cuts, impalement, damage to equipment, loss of limb - to self or other people.
	All.
	· Young people must take extra care when carrying or handling wood – they should be advised not to run or wave it around.
· Wear goggles when cutting wood.
· Thick gloves could be worn when handling rough or sharp wood.
· Young people should be advised to exercise caution around wood that may contain nails or other sharps.

	Visibility
	Cuts, impalement, damage to equipment, loss of limb - to self or other people.
	All.
	· When visibility is low, e.g., when dark, additional lighting should be provided.
· Young people could be advised to bring a head torch to wear when completing activities in low visibility.

	Behaviour
	Cuts, impalement, damage to equipment, loss of limb - to self or other people.
	Young People.
	· Set clear expectations of behaviour.
· Stress the importance of being responsible when using sharp tools.
· Supervise young people closely while they use sharp items. Continue to assess their competence. 
· Have one adult or young leader for each group – consider the ratio depending on age and behaviour.
· Count out the sharp items and be clear on how many are being used. Count them back in to make sure they are all returned.
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