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All Risk Assessments are undertaken in accordance with the Scout Association’s Safety Policy.

	Activity:
	Use of Minibus
	Location:
	Use of Events and Camps
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· TSA Minibus Permit Information - https://www.scouts.org.uk/volunteers/running-your-section/administration/section-19-minibus-permits/ 
	What are the hazards?
	What are the risks?
	Who is most at risk?
	What control measures will be put in place?

	Qualification and Licencing of the Driver
	Incorrect Licence

Disqualification

Penalty Points
	Driver
	Text copied from TSA information.
Licences issued before January 1997
· Drivers who passed their test before 1 January 1997 will usually hold a D1 101 (not for hire or reward) entitlement on their license. This allows them to drive a minibus under the permit scheme without additional conditions.
· This entitlement will remain on the license until it expires when the driver reaches 70 years old, or it's removed by the DVLA (such as for health reasons).
Licenses issued after January 1997
If you passed your test after 1 January 1997, you'll not automatically have a D1 101 entitlement on your license. To drive a minibus under the permit scheme, you'll need to meet the following conditions:
· You've held a license for 2 years.
· You’re aged 21 or over but under 70.
· You’re not receiving payment or other consideration for driving, other than out-of-pocket expenses.
· You’re not towing a trailer.
· The vehicle’s Maximum Authorised Mass (MAM) doesn’t exceed 3.5 tonnes, or 4.25 tonnes if the vehicle is adapted with specialist accessible equipment (for example, a tail lift)
· Section 19 Permit (Small Bus Permit) to be placed in each minibus on a trip.

	Experience of Driver
	Collision

Injury to Passengers or other Road Users
	All
	· Authorised drivers must regularly read the Minibus Drivers Handbook and the Highway Code to remain up to date with relevant guidance/information.
· Drivers to follow best practices in respect of driving and rest hours.
· Drivers must not take substances, which affect their ability to drive or drive whilst under the influence of alcohol.
· Drivers must report any medication that may affect their ability to drive.
· Drivers must follow all highway rules e.g. speed limits, traffic flow etc.

	Mechanical Failure
	Collision

Injury to Passengers or other Road Users
	All
	· Drivers should carry out a general vehicle inspection before the journey to ensure the vehicle is roadworthy.
· Including check tyres, steering, oil, water, wipers, washer water (including antifreeze), seat belts and speed limiter before setting off.
· The vehicle is not to be overloaded.
· Drivers must report vehicle defects immediately.

	Moving Loads and Baggage
(Internal and External)
	Collision

Injury to Passengers or other Road Users
	All
	· Drivers must check loads are secure and do not exceed the roof rack/trailer safe load limits.
· Drivers must check all loads in vehicles are stored safely i.e., below seats, in overhead lockers/roof racks.
· Drivers must have the D1 category if towing trailers up to 750kg and D1E if towing over 750kg. 
· Stow and secure baggage, baggage should not obstruct exits or be above the tops of seats or obstruct the driver’s rear view

	Conduct of Passengers
	Collision

Injury to Passengers or other Road Users

Getting Lost
	Young people
	· Only vehicles with seat belts for all passengers are to be used.
· Before departure, drivers are to check minibus aisles/exits are clear and that passengers are wearing seat belts.
· Adults to oversee entry and exit from the minibus. Select location of vehicle when loading and unloading, passengers to enter and exit vehicle from Nearside = nearest to the kerb
· Adults to ensure children remain seated at all times and wear seat belts.
· Count young people onto and off the bus.
· Ensure all doors are closed before moving the vehicle.

	Illness and Fatigue of Driver
	Collision

Injury to Passengers or other Road Users
	Driver / All
	· Advice given in the Minibus Driver’s Handbook i.e., breaks built into the journey planning.
· Ensure drivers have regular and adequate driving rest periods. (e.g., half-hour every 2 hours)
· All passengers are to sit forward facing and wear seatbelts at all times.
· First Aid kit to be carried to treat minor injuries.

	Adverse Weather
	Collision

Injury to Passengers or other Road Users
	All
	· The person responsible for the trip must check the weather forecast so necessary arrangements can be made if driving in difficult weather e.g., allowing more time, adjusting speed and braking distances or cancelling the journey.
· Guidance is provided in the Minibus Drivers’ Handbook.

	Collision or Breakdown
	Collision

Injury to Passengers or other Road Users
	All / Driver
	· Be aware of procedures and carry details and communication numbers for the breakdown recovery company.
· If an incident occurs, the driver to stop in a safe position and switch off the engine.
· If possible, the driver to assess immediate passenger safety.
· Normally the vehicle or passengers should not be moved, but in the event of danger e.g., fire, or further traffic accidents, the driver should get passengers off the vehicle and into a place of safety. 
· Only if safe to do so does, the driver display a warning triangle to warn other motorists of the danger.
· In an incident, attempts should be made to record relevant details e.g., other drivers, Police.

	Safeguarding 
	Personal Safety
	All
	· Correct ratios are to be followed for specific section requirements.
· Two adults to be present when travelling with young people.
· Do not plan to be alone with a young person.
· Adult volunteers to be positioned where they can see entrances and to avoid possible abduction / absconding.

	Sickness and Medical Conditions
	Comfort
	All – those with medical conditions.
	· Sick bags/buckets and appropriate paper towels and disinfectants should be carried in case of sickness. 
· When on long journeys, children who are prone to travel sickness should avoid sitting near the wheels of the bus and should sit towards the front. They should make themselves known to leaders.
· If medication for travel sickness is taken before the journey, ensure leaders are aware of this.
· Be aware of any allergies / medical conditions that children suffer from before the visit and ensure that proper precautions are taken.

	Refuelling
	
Injury/Accident

Personal Safety

Explosion

	All
	· Passengers should not accompany / standby / chat with the individual responsible for fuelling the vehicle.
· The rules of the forecourt / garage should be followed, no smoking, usually no use of mobile phones etc.

	Driving On Campsites
	Collisions with pedestrians / vehicles or objects 
	All
	
· Do not exceed Campsite speed limit and take extra care for young people with an altered sense of safety on mainly pedestrian sites.
· Extra care in the dark / dusk.
· Use hazard lights and dipped headlights to be better seen.
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